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2025 EXECUTIVE SUMMARY REPORT: TAGGED – STONE-

UNBROKEN 2025 

 

METHODOLOGY  
 

In arriving at the scores, stone, continues to provide evidence  based 

scientific data information on the documents  performance Index ratings 

of all states and Towns in Nigeria by combing the physical verification of 

all States/Towns in Nigeria of 20% carried out by the fifteen members 

National Technical Study Group (NTSG) quarterly round the country and 

the satellite imagery data automatic scores of 80% to rate the five 

performance indicators on a monthly basis for the year 2025 (November 

2024 – November, 2025) 

 
 

Distinguished Ladies and Gentlemen, our esteem Stakeholders, men of 

the Press, please be reminded that Clean-up Nigeria (CUN) remains a 

front line International Non-Government Organization (NGO) with social 

and economic consultative status with the United Nations 1997. 

 

It is worthy of note that the cleanliness performance index ratings of all 

States/Towns in Nigeria is an Integral aspect of the annual state of the 

Nigeria Environment (STONE) study report held in conjunction with our 

International Project partners. We remain grateful to them for the 

endless support, our gratitude therefore goes to: The International 

Council for Local Environmental Initiatives (ICLEI), Canada; keep 

America Beautiful (KAB). USA; DSZ, Germany, SUEZ Foundation, France 

and Clean-Up the world, Australia.  
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To sustain the project landmarks and credibility ratings, we again 

secured the over whelming support from our International project 

partners to deploy the full application of the world’s highest satellite 

imagery system (GEO-EYE-ONE) that collects spectral images (data) at 

0.14 meters or 16 inches from the orbit year-round that is monitored 

from the orbit to give us accurate and reliable data base using the five 

(5) variables listed below:  
 
 

METHODOLOGY: The scores combines Physical Verification of 20% by 

the National Technical Study Group (NTSG) nationwide tour on quarterly 

basis and Satellite imagery data of 80% carried out monthly using the 

Performance Indicators year round for the year 2025. 

 

S/N Performance Indicators  Scores  

1 Streets/Roads Cleanliness  30% 

2 Vegetation/Drainage Control  15% 

3 Waste Management Services  30% 

4 Public Opinion Poll (POP)  10% 

5 Knowledge, attitude and practice (KAP) of 

hygiene and sanitation by the people  

15% 

 Total  100% 

  

The yearly monitoring and evaluation in the entire states and zonal basis 

were carried out during these periods under review: 

 

Years  DURATION  

1st Quarter November 2024 – February 2025  

2nd Quarter March 2025 – May 2025  

3rd Quarter June 2025 – August 2025  

4th Quarter September 2025 – November 2025  
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The Project Impacts   

1. The studies seek to provide environmental data base on the State 

of the Nigeria environment annually with special focus on 

cleanliness. 
 

2. Raise the bar on cleanliness index ratings nationwide. 
 

3. Improve the people’s living standards 
 

4. Reduce the incidence of sanitation related diseases, i.e malaria/ 

thyroid in order to promote healthy living 
 

5. Stimulate re-use and recycling industries in the country. 
 

6. Bring hygiene, sanitation and waste management to the front 

burner of all Stakeholders.  
 

7. Use the scientific index ratings of all states/cities in the country to 

draw the attention of government at all levels.  
 

8. Use the study findings as catalyst for the modernization of waste 

management services, and the promotion of the country’s 

sustainable green agenda.  
 

9. Increase citizenship knowledge, attitude and hygiene practices for 

improved living. 
 

10. And ultimately provide the drive for increase employment in the 

overall sectors. 
 

 It is imperative to state here that year 2025 study has the input of 80% 

satellite monitory scores as applied to the five performance Index in the 

ratings by using satellite to determine the Cleanliness Performance. The 

study shows the statistical analysis of the different stages of our 

evaluated results on quarterly/basis to the full summary of the results, 

this will enable us all better appreciate the scope of work, thoroughness, 

transparently credibility and the undeviating devotion the National  
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Technical Study Group (NTSG) headed by Prof. Solomon Balogun had 

put in to deliver this all important and unbiased national/global 

environmental assignment. 
 

Study’s Observations 

1   In the year 2025 - 8% improvement was recorded in the 

procurement of waste management equipment by some 

governments in the country,  however, there was a significant 

drop in waste management equipment as most equipment 

previously on ground became unserviceable. 
 

2. Funding by States/Local Government Councils for waste 

management services has reduced drastically based on the present 

value of the naira when compared to the increase services offered. 

This equally calls for serious incremental review on the part of 

governments at all levels to help confront the challenges of 

ensuring a cleaner, healthier and safer environment. 
 

3. Improvement of the health of sanitation workers employed both 

by government and private sectors that provide waste 

management services fell from 31% in 2024 to 28% in 2025. 
 

4. The informal sector operators of waste recycling and reuse 

enterprises recorded lower patronage, and suffered more setbacks 

as their activities reduced from 26% in 2024 to 21% in 2025.  
 

5. The incidence and prevalence of sanitation related diseases 

increased by Thirty Nine (39%) per cent in 2024 compared to 

Forty Three (43%) per cent in 2025. 
 

6. Inadequate sanitation/hygiene practices of the people in thirty 

(30) States and the FCT still leaves much to be desired and calls 

for multiple strategies by all stakeholders. Our studies gives the 

ratings at 32% in 2024 compared to 36% 2025.  
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7. Interestingly, the practice of open defecation in all the thirty six 

(36) States of the Federation and FCT has reduced from 24% in 

2024 to 19% in 2025, however, Nigeria still remains the number 

two country in the world that leads in open defecation in the year 

2025. 
 

8. Our studies further show that in the year 2025 (9) States who  

scored above 40% were considered to be clean, compared to six 

(6) in 2024. They are (Akwa Ibom, Enugu, Ebonyi, Bauchi, 

Plateau, Cross River and FCT Lagos, Anambra States) and Eight 

(8) cities namely; (Abuja, Uyo, Bauchi, Enugu, Jos, Victoria Island, 

Calabar and Abakiliki) can be said to be clean in year 2025. 
 

9. The Performance indicators shows that 187.2 million people in 

2025 are presently living in unclean environment, compared to 

183.4 million people in 2024 out of estimated 240 million 

population of Nigeria. 
 

10. In the year 2025 only four States in the country namely Lagos, 

Oyo, Abuja and Bauchi presently have sanitary landfills, while the 

remaining 33 States operate open dumping. This development is 

not only alarming but calls for urgent intervention to address the 

gap. 

 

11. Year 2025 graphic statistics of performance indicators on 

Street/Road, Cleanliness showns that  only 6 States (Akwa Ibom, 

Enugu, Abuja, Cross River, Bauchi, Ebonyi,) who scored above 

15% out of the 30% on the indicator can be considered as having 

clean roads /streets in the country. 

 

12. In the year 2025 vegetation/drainage control shows that only 

Akwa Ibom, Enugu, Ebonyi, Bauchi and Abuja scored above  
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10%from the 20% have effectively managed and sustained 

vegetation /drainage control in their respective states.  
 

13. In 2025, knowledge, Attitude and Practice of hygiene and 

sanitation indicators have only seven States (Akwa Ibom, Enugu, 

Plateau, Cross River, Bauchi and Abuja City) who scored above 5% 

of the 10% can be said to posses good personal 

hygiene/sanitation practices in the country 

 

14. In the year 2025 of our project evaluation equally shows that only 

seven (7) States namely: (Akwa Ibom, Enugu, Ebonyi, Abuja, 

Cross River, Lagos & Bauchi) have effectively managed their 

waste.  

 

15. Also within the year and regrettably 28 out of 37 States including 

the rest of FCT (outside of Abuja City) by our statistical analysis 

are rated as unclean States, while Nine states are considered to be 

clean having scored above 45%, they are Akwa Ibom, Enugu, 

Anambra, Bauchi, Ebonyi, Plateau, Cross River, Lagos. And Abuja 

city  

 

In 2025 as observed from our satellite imagery 83% of the 

States/Towns in the country recorded poor performances during the 

year in our performance indicators such as (street/road cleanliness, 

vegetation/drainage Control, Waste management services, public 

opinion pool  (POP) and knowledge and attitude and practice (KAP) of 

the people on hygiene and sanitation), with the exception of States like 

Akwa Ibom, Enugu, Ebonyi, Kaduna and Plateau, Cross River, Bauchi 

and Lagos including Abuja metropolis who stepped up their 

environmental activities during the period under review for year 2025).   

 

16. Inadequate portable water and poor hygiene/sanitation have lead 

to the increase in malaria/Thyroid diseases by 26% in Nigeria as 

observed from our studies.   
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Recommendations: 
 

We wise to recommend as follows; 
 

1. That Government at all levels, individuals and communities, as a 

matter of urgency, are encouraged in their best interest to step up 

their knowledge, attitude and practice (KAP) of hygiene and 

sanitation to improve their living conditions in order to increase 

their average life expectancy in Nigeria. Let’s note that in 2024 Life 

expectancy in Nigeria was 50 years and presently it has dropped 

to 47 years due to multiple factors. 
 

2. Funding allocated for sanitation and waste management should be 

stepped up by at least 200% by States/Local Government Councils 

based on the present value of the naira while corporate 

organizations should try to support the procurement  of sanitation 

and waste management facilities in their Corporate Social 

Responsibility for states and Local Council areas  in the Country. 
 

3. Employers of labour should improve the living conditions and 

wages of sanitation workers; in view of the unsanitary conditions 

that they are exposed to, they should be equipped with (PPE) 

personal protection equipment and given proper Medicare. In year 

2025, sanitation workers living condition stood at 26%, compared 

to 31% in 2025. 
 

4. The informal sector engaged in waste recycling and reuse industry 

stood at 37% in 2024 and 42% in 2025.  
 

5. The dangers of open defecation has gradually reduced from 24% 

in 2024 to 22% in 2025 this can be attributed to the Federal and 

states intensive campaign in addition to partnership considerations 

with NGO’s /private sector nationwide. This has also helped in  
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reducing the incidence and prevalence of diseases associated with 

it and increase healthier living for many. If we must end open 

defecation in the country let us increase the provision of public 

toilets to keep sustain the campaign against open defecation, 

nationwide.  
 

6. However, despite the country’s reduction in open defecation, 

Nigeria continues to be rated as the second country with the 

highest rate of open defecation in the world by World Health 

Organization (WHO), this we duly affirmed through our studies. It 

therefore becomes imperative that all hands must be on deck to 

reverse this ugly trend if we must sustain the gains of 2025 target 

to reduce open defecation or end it drastically in Nigeria.  
 

7. We once again call on government at all levels to rebrand the 

monthly sanitation exercise and enforce the regular clean-up  of 

drainages with renewed energy as 76% of the citizenry have 

seriously neglected their role on environmental sanitation. 
 
 

8. There is the need to encourage and strengthen more health and 

environment clubs across schools nationwide to improve and 

sustain the practice of hygiene and sanitation measure among our 

children. 

 

Gentlemen of the Press let’s pause at this point to show case the 

cleanliness performance ratings chart of the states and their 

performances on quarterly basis for the year 2025. 

 

9. Clean- up Nigeria (CUN) remains open to meaningful collaboration 

 with the government of the day to deepen the cleanliness 

 performances of all states in Nigeria especially the Renewed Hope 

 Initiative (RHI), Green Nigeria Initiative Project of the First Lady of 

 the Federation, Senator Remi Tinubu. 
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CONCLUSION  

In concluding, we congratulate the good people of Akwa Ibom and 

Government for emerging Cleanest State in Nigeria for year 2025 

Tagged Stone Unbroken and for the 8th consecutive times 2018 – 2025 

with a cumulative score of 79% and the 2nd and 3rd Positions taken by 

Enugu 65% and Ebonyi 56% respectively. 
 

As usual, we encourage all stakeholders to engage in peer review 

mechanism by making out time to visit both the best performing 

States/Cities and the backward States/Cities to gain more insights to what 

the top States are doing to improve on their performance ratings in 2025. 
 

We equally urge Nigerians, among other things, to embrace strong personal 

hygiene and good sanitation habits and to dispose of their waste at the right 

places. 
 

In the year 2025 we feel encouraged by the response from government at 

all levels especially the first Lady for her Green initiative and that CUN is 

ever-ready to partner with her initiative and ensure a cleaner Nigeria and 

the- citizenry in general for the minor but very meaningful improvements 

recorded on hygiene/sanitation practices across the states. It is pertinent to 

state that the STONE Global Project has been replicated by ICLEI in five 

Africa countries since 2023.  
 

 

This is in line with the project’s goal which is founded on bringing sanitation 

and waste management to the front burner of government, and to increase 

citizenship awareness and encourage alternative actions on personal 

hygiene/sanitation in order to sustain a cleaner, healthier and safer Nigeria, 

while improving the life expectancy of the populace.  

 

In drawing the cotton on Stone Unbroken 2025 to a close, Clean-up 

Nigeria and her international Partners most hearty congratulates the  

 



12 
 

 

 
 

First Lady, Senator Oluremi Tinubu for her Green initiative project and 

we openly declare our desire to partner with her on the project. 

 

It is in the light of sustaining COP both in the past, present and in the 

future that we jointly congratulate this administration in Nigeria for 

logging into our call in 2023 to establishing Green Environmental Agenda 

(GEA) as exemplified by the Green initiative project of the First Lady. 

This green Environmental Agenda will present a system where the issue 

of the environment is considered alongside others in all decision 

makings for the country. The Agenda shall seek the protection of our 

ecosystem mitigation of loses and the establishment of our dependence 

on nature and natural living.  

 

Under the Green Environmental Agenda are five key areas of 

consideration such as: (1) City and Natural living (2) Sustainable living 

(3) Energy reset (4) Green economy (with emphasis on resource 

efficiency management) (5) these five variable if properly harnessed are 

capable of achieving the following objective for this administration such 

as Economic recovering, Poverty reduction, reduction of carbon 

emission, and ecosystem up grade.  

 

There is no gainsaying the fact that the Green Environmental agenda 

has the magical advantage of measurable Green governance efficiency   

 

(GGE) it professional articulated by providing the key components to 

harvest these areas of our economy such as:  Agriculture, fisheries, 

foresting, manufacturing renewable energy and tourism. Furthermore, 

the impartation for better Green Governance Efficiency (GGE) will help 

to reduce, reuse, recycle and recovery (R4) our ecosystem. As we all 

prepare for the projected over 50% temperature raised between 2025-

2030. Let us bear in mind that over 120 millions Africans and by 

extension Nigeria will be exposed to higher drought, flooding with heat  
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level rising between 2.3 and 2.5 center-grade in the common years 

which will have tremendous effect on reduction of good security left for 

our people. 

 

President Tinubu’s administration can made a great difference as past 

administrations have not done much on environment other than pay lip 

service to signing and ratifying protocols on environmental conventions. 

Nigerians need broad practical actions on the environment to drive 

home the processes of the just concluded COP 30 in Beleza, Brazil for 

which clean-up Nigeria fully participated.  

 

Finally as we all prepare to leave here please let us once again 

remember that each and every one of us can make that positive 

difference through our action in the interest of the environment as 

global citizens. We welcome you all once again to STONE 2025 

Unbroken as we submit that a Cleaner Nigeria is possible. 

 

Finally, for emerging the overall best performing state in the year 2025 

Stone Unbroken performance indicators and eight times cleanest state in 

Nigeria since 2018 - 2025. Akwa Ibom State will be conferred with the 

STONE 2025 Unbroken Cleanest State in Nigeria Green Crystal Award   

 

It is therefore our privilege to proudly invite the representative of Akwa 

Ibom State to come forward to receive the cleanest state in Nigeria Stone  

 

2025 Unbroken Awards certification in all the five performance indicators 

and the STONE 2025 Unbroken eight  times cleanest state in Nigeria, Green 

Crystal Award.  

 

Thank you for your attention. 

Prince Ene Baba Owoh, Jr. Ph.D 
National Co-ordinator/Secretary NTSG        
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